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Our Sustainability in numbers 2021

Percentage of
coffee with a
sustainability
scheme

Percentage of
coffee with a
community project:

Countries with
projects:

74%

10%

7

Total people
impacted in 2021:

Total communities
impacted in 2021:

Number
of projects:

13000

91

aprox

Total invested by
partners in projects
in 2021:

Average cup
score:

Minimum samples
cupped by our
Team of Q Graders:

82,6

525

$291 386 USD

3

17

aprox
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“

Our sustainability purpose is to
contribute to building relationships
between our clients and coffee
communities based on trust, loyalty,
and respect so that together we
can work towards the well-being
and happiness of all the people and
a thriving and resilient environment
that ensures a prosperous future in
coffee.

“
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A message from our CEO

2021 was another challenging year for our industry,
Covid-19 continued impacting all aspects of our lives,
and the coffee business continued dealing with logistic
complications, volatile market, labor shortages and
financial stress.
But at the same time, I am positively surprised by the
continuous and growing commitment to sustainability.
Regardless of the worldwide situation, both producers
and roasters remained engaged and supportive of all
the projects, and we were even able to start new ones.
As I have mentioned before, the coffee sector has a
long way to go as we learn each day how to better
improve our sustainability efforts, yet I’m filled with
hope seeing this as part of the day-to-day discussions
our industry is having.
During 2021, we worked together with Promising
Crops to restructure our sustainability department,
improving impact metrics, adding more variables,

and creating internal tools to be able to support and
grow each of our sustainability initiatives ensuring
the highest value for the coffee communities and the
investors.
We are very proud to say that we had a 10%
increase in our volume related to sustainability
efforts reaching 74% of the total for 2021 which brings
us closer to our goal of reaching 100% by 2025.
Our commitment continues to be the bridge between
origin and consumption helping to build meaningful
relationships that have real impact at every level of the
supply chain.
Once again, I want to thank all our partners,
producers, NGOs, roasters, and consumers for
supporting these efforts.
We look forward to continuing working with all of you.
Arnoldo Leiva - CEO
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Our Team
We do our work with passion, and we pride ourselves on our coffee knowledge and commitment.
With us, your coffee is in the right hands. Our team is based in San Jose Costa Rica, where the
talent of 17 people come together.

People per department:
Quality:
Sustainability:

1

1

“No question we are coffee

(5,88%)

(5,88%)
Trade:

5

(29,4%)
Logistics:

5

Compliance &

(29,4%)

lovers, our office drinks
67,5 liters of coffee every
month, without counting
the cuppings!”

Operations:

1 (5,88%)
Accounting:

4

(23,53%)

Gender distribution:

Ages:
< 35 years old

11 Female (64,7%)

8 people

9 people

> 35 years old

6 Male (35,3%)
Arabica Q Graders

“A perfect blend of experience
and knowledge mixed with new
generations and ideas.”

Years working in coffee:

“all our team adds to over 175 years’
experience in the coffee world”
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How we work
We source coffee with full traceability
and ensuring fair pay for farmers,
understanding that farmers around the
world face different challenges and are
affected by their surroundings.

1

2
We collaborate with our clients
committed to sustainability, and codesign with the community projects
that will help solve specific challenges
and have a short- and long-term
impact.

3

4
We use our experience and knowledge
in development projects to support and
work side-by-side with origin providing
tools and resources that improve the
quality of the project and the overall
impact.

5
6

100% of the funds provided by
our clients go straight towards the
projects and communities, we never
take administrative or any related
fees.

We identify the challenges that the
communities are facing and the
priorities they have to create a baseline
of opportunities for investment and
collaboration

We make sure each impact area is
based on the community’s priorities.
Each project’s needs and outcomes are
discussed with them until we are sure
it will bring about a positive change
and a long-term impact. Projects are
no random act of kindness; they are
strategically planned.

When the project is finished, we apply a
series of tools to identify next steps and
opportunities for further continuation
of the project when it applies. We try to
ensure that our interventions are not a
one-time only experience.

7
8

We provide periodic reports to our
clients with the results and impact
achieved. When possible, we love when
our clients can visit the projects, but if
it is not feasible, we make sure to have
as many photos and videos as we can to
make them feel they were there.

“We are proud to highlight that our investments go beyond the time,
resources and support we provide to each project. We also invested around
$27 500 directly in sustainability initiatives in 2021.”
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Sustainability Principles and Sustainability Goals

a.

INCLUSION AND
EMPOWERMENT:
Acknowledging the different
vulnerable populations that
make up a community and
providing them resources
that can help solve unsatisfied
basic needs and create equal
opportunity for all.

c.

INNOVATION AND
RESEARCH: Invest
in initiatives that are
seeking for alternative
solutions to the most
pressing challenges
coffee communities
face, and increasing
the amount of valuable
information across the
supply chain through
new technologies and
strategies.

b.

RESILIENCE AND ADAPTATION: Providing
coffee communities and their surrounding
environments with the knowledge and tools
that can help them adapt to climate change,
while ensuring the conservation of natural
resources.

PROGRESS AND
OPPORTUNTIES:
Invest in education
initiatives to provide
the necessary tools
and information people
need to build and
improve their own
futures as well as their
communities.

d.

Our goals by 2025:

e.

OPTIMIZATION AND
QUALITY:
Provide and transfer
knowledge, tools, resources,
technology, and innovation
to increase productivity
and improve quality and
consistency in coffee
considering the capabilities
each family has for investment
while strengthening
relationships with buyers.

Current progress 2021:

100% sourced coffee under a
sustainability scheme

74% coffee sourced under a
sustainability scheme

The Coffee Source Net Zero

To begin in 2022

40 000 lives improved in coffee
communities across Latin America

20 800 lives improved

Our progress in 2021
In 2021 we achieved a 10% increase in coffee sourced under a sustainability
scheme
120%
100%
80%

56%

33%

26%

Conventional

60%

Sustainability scheme
40%
44%

67%

74%

2019

2020

2021

20%
0%

While certifications are the most common sustainability scheme we use and show
a steady growth, we also work a combination of different schemes that add to our
sustainability goals.

120%
100%

00 Farmers

WCR

80%

Certificate + WCR

60%

Community level project

40%

Certificate + Proyecto

20%

Conventional

0%

Certification

2019

2020

+8.5MPounds
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Green coffee exported
y impacted
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Our Project Areas
Project Areas

Definition

Community

Co-creating initiatives that focus on
overcoming unsatisfied basic needs
that are inclusive and available to most
people in the community to achieve the
overall well-being of people and their
environment.

Well-being for all

Environment

A thriving and resilient
environment

Education

Accelerating progress
and opportunity

Improving coffee production

Better production,
better future
1. Well-being for all

a. Childcare
b. Health
c. Women
Empowerment
d. Infrastructure

Working on the conservation,
improvement and resilience of the multiple
environmental components that make
coffee possible, understanding there is no
future in coffee if a healthy and prosperous
environment does not exist.
Investing in education as way of ensuring
sustainability on the long-term and
providing the necessary tools and
information people need to build and
improve their own futures as well as their
communities. Not only is education a
human right but is a key to progress and
overcoming the challenges coffee is facing.
Focusing on farm level -as the most
vulnerable in the value chain- to
improve coffee production through the
empowerment and access to resources
of coffee farmers that can increase
productivity, profitability, and quality.

2. A thriving and
prosperous environment

a. Climate change
adaptation
b. Biodiversity
conservation
c. Water resources and
sanitation
d. Waste treatment
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SDG

3. Accelerating progress
and opportunity

4. Better production,
better future

a. Access to education

a. Good agronomical
practices

b. Next generation
c. Coffee skills to
increase quality
d. Professionalizing
farmers

b. Productivity &
profitability
c. Technology and
innovation
d. Farm renovation
e. Research and
development

Where we are impacting
Country

Total number
of projects

Investment in
country 2021 $*

Communities
impacted 2021

People
impacted 2021

Colombia

5

144 936

64

4075

Costa Rica

7

72 691

17

7622

Guatemala

1

10 313

1

120

Nicaragua

1

10 609

1

536

El Salvador

1

2 092

5

245

Honduras

1

9 940

1

280

Perú

1

40 805

2

362

*This amount refers to the direct investments made by our clients
and doesn’t consider other counterparty investments.

Guatemala

Nicaragua
Costa Rica

El Salvador

Colombia

Peru
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Our Projects 2021
Our projects are designed to suit each country´s, region, and community’s needs and challenges,
always following our sustainability principals and aligned with minimum one of our impact areas.
We wanted to highlight a project for each Impact Area so you can get a sense of how we build
community level projects and how they are having impact in the communities we work with. You
can find all 17 projects on our webpage.
Improving coffee
production

Well-being for all

31%

16%

2021
Accelerating progress
and opportunities

A thriving and prosperous
environment

33%

20%

Project Name: Mobile Medical Clinic
Impact area:
Community:
Well-being for all

Specific topic:
Health

Partners:
Peet’s Coffee
Hilda State

Region:
Poas, Costa Rica

Communities
impacted in
2021: 1

People impacted
in 2021:
100 aprox.

Project description: Temporary Health Clinic in La
Hilda State to provide permanent and temporary
workers with healthcare, considering the large
percentage of migrant population and focusing
on both preventive and curative health measures.
In 2021, a component of women’s health was
included as well.
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Our projects 2021
Project Name: Florencia Manizales Wastewater improvement
Impact area:
A thriving and
prosperous environment

Specific topic:
Water resources
and sanitation

Partners:
Portland Coffee Roasters
Expocafé

Region:
Florencia and
Manizales, Colombia

Communities
impacted in
2021: 2

People impacted
in 2021:
296 aprox.

Project description: Treating wastewater from
homes and mills in Florencia and Manizales, to
decrease the environmental impact and improve
the health conditions of the communities.

Project Name: Sol Naciente & Nuevo Paraíso School
Construction and Coffee Drying
Impact area:
Education:
Accelerating progress
and opportunities

Specific topic:
Access to Education,
Coffee Skills to
increase quality

Partners:
Luna Gourmet
Coffee
Volcafé

Region:
Sol Naciente &
Nuevo Paraíso,
Perú

Communities
impacted in
2021: 2

People impacted
in 2021:
362 aprox.

Project
description:
Improvement
and
construction of school infrastructure to ensure
quality access to education, while also providing
coffee drying beds in the communities to increase
quality of coffee processing.
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Our projects 2021
Coffee for Peace & Producers to Markets Alliance
Impact area:
Improving Coffee
production: better
future, better coffee

Specific topic:
Good agronomical
practices, productivity
& profitability

Partners:
Cuvee Coffee
USAID

Region: Bolivar,
Antioquia, Valle del
Cauca, Huila, Caquetá
and Meta, Colombia

Communities
impacted in
2021: 27

People impacted
in 2021:
3325 aprox.

Project description: Improving competitiveness
of rural farmers in response to new and growing
market opportunities. Through a methodology
called “micro-processors” farmers are trained in
17 good agronomical practices that have a direct
impact in the quality of the coffee and strengthen
their commercialization skills.

Special thanks to our partners for making these projects possible
Westrock Coffee Company

Doka State

Luna Gourmet Coffee

Coffee Institute of Costa Rica (ICAFE)

Portland Coffee Roasters

World Coffee Research (WCR)

Peet’s Coffee

United States Agency for International

Allegro Coffee

Development (USAID)

Peerless Coffee & Tea

Nicafrance Foundation

Cuvée Coffee

Coopetarrazu R.L.

Vail Mountain Coffee Roasters

Cooperativa de Caficultores Manizales

Millcreek Coffee

Federación Nacional de Cafeteros (FNC)

Barrington Coffee Roasting Company

Expocafé

La Hilda State

Volcafé Ltd

THE COFFEE SOURCE LLC & THE COFFEE SOURCE EUROPE BV
Sustainability Manager: Maria Paz Lobo
Email: tcscsr@coffee.cr
Webpage: www.coffee.cr
Instagram: @the_coffeesource

